
 

Situation 1 
 
 You are the new pastor of a Church which has started a buiding program.   The 
foundation was completed before you arrived.  Now  it has been discovered that it was 
not done correctly, and  that the building cannot be put up. You hear that many people 
are thinking about leaving the church 
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Situation 2 
 
You are the appointed deacon.  The pastor, age 60,  has been at the church for three 
years.   He has some good ideas, but does not have much understanding of leadership.  
He does not know how to compromise, nor does he know how to motivate the people to 
own the goals he has  in his heart. 
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Situation 3 
 
You are the pastor of a church.  The Muslims in your city (village?)  have become very 
aggressive, making many converts, and making many strong teachings against 
Christianity. Many people in the church are offended at their actions. Your church has 
been growing, but now there is confusion. 
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Situation 4 
 
You are the head of a group of African Christians.  Its different organizations have not 
worked well together. There is some jealousy, and much intrigue between different 
factions. And now there is evidence that tribalism is beginning to become very 
influential. 
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Situation 5 
 
You are appointed to be “head” Chaplain of a school. You discover that there is much 
immorality among the students, and little spiritual concern on the part of the staff. Sadly, 
the principle doesn’t see anything wrong with the school (so it seems), and everything 
that happens at the school is his will.  
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